As of Oct. 1st, 2025

NIPPON STEEL CORPORATION Organization Chart
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Chairman * President,
Vice Chairman

Director (Senior Audit & Supervisory Committee Member)
Director (Audit & Supervisory Committee Member)

& Ci ication Teck Div.

Human Resources Div.

Environmental Planning Div.

Intellectual Property Div.

Safety,Environment & Plant Safety Div.

Technical Administration & Planning Div.

Quality Management Div.

Plant Engineering and Facility Management Center
- Maintenance Planning Div.

- Mechanical Engineering Div.

- Refractory Ceramics Div.

I Systems & Control Engineering Div.
- Civil Engineering Div.

- Global Plant Engineering Div.

Engineering & Construction Management Center
L Plant/Machinery Technology Management Div.
I Plant/Machinery Project Management Div.
I Plant/Machinery Engineering & Design Div.
|- Plant/Machinery Electrical & Automation Engineering Div.

|- Plant/Machinery Manufacturing Technology & Management Div.

- Plant/Machinery Construcution Div.

Ironmaking Technology Div.

Steelmaking Technology Div.

Energy Technology Div.

Slag, Cement & Resource Recycling Div.

Marketing Administration & Planning Div.

Intermodal Transportation & Logistics Div.

Project Development Div.

Raw Materials Div.

Raw Materials Business Development Div.

Steel Scrap, HBI & Pig Iron General Planning Div.

Machinery & Materials Procurement Div.
—R&D Laboratories
R&D Planning Div.

Steel Research Laboratories
Advanced Technology Research Laboratories

Process Research Laboratories

— USS Project

— Green Transformation Development Sector
General Planning Div.
— Electric Furnace Project

— Next-Generation Hot Strip Mill Project

— Plate & Construction Products Unit

— Plate Technology Div.

Rail, Shape & Spiral pipe Technology Div.

Construction Products Development Div.

Plate & Construction Products Marketing Div.

— Flat Products Unit

—— Flat Products Technology Div.
—— Electrical Steel Sheet Technology Div.
— Flat Products Marketing Div.

Flat Products, Rail & Shape Global Marketing Div.

—— Automotive Flat Products Div.

—— Electrical Steel Sheet Div.

— Bar & Wire Rod Unit
—— Bar & Wire Rod Technology Div.
— Bar & Wire Rod Marketing Div.

— Pipe & Tube Unit
—— Tubular Products Technology Div
—— Tubular Products Marketing Div.

Energy Tubular Products Marketing Div.

— Railway, Automotive & Machinery Parts Unit

Railway, Automotive & Machinery Parts Technology Div.

L—— Railway, Automotive & Machinery Parts Marketing Div.

— Titanium Unit

—— Titanium Technology Div.

—— Titanium Marketing Div.

— Stainless Steel Unit

— Stainless Steel Technology Div.

—— Stainless Steel Marketing Div.
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Corporate Planning Div. — Global Business Development Secto1 —— North Nippon Works
Group Companies Planning Div —— Global Business Development Div.-I — East Nippon Works
Corporate Communications Div. —— Global Business Development Div.-II ——Nagoya Works
Accounting & Finance Div. —— USIMINAS Project —— Kansai Works
General Administration Div. ——JCAPCPL Project —— Setouchi Works
Business Transformation Project —— CSVC Project —— Yamaguchi Works
Legal Div. —— WINSteel Project —— Kyushu Works
Internal Control & Audit Div. —— India Project
Digital Innovation Div. —— Thai Steel Project | Osaka Office

—— Hokkaido Marketing Branch
—— Tohoku Marketing Branch
—— Niigata Marketing Branch
—— Nagoya Marketing Branch
—— Chugoku Marketing Brancl
— Kyushu Marketing Branch

—— Shanghai Representative Office

—— Dubai Office

<Reference: Overseas Offices (subsidiaries) >

NIPPON STEEL NORTH AMERICA, INC.
(Head Office: Pittsburgh)

NIPPON STEEL AMERICA DO SUL LTDA.
(Head Office: Sao Paulo)
NIPPON STEEL EUROPE GmbH
(Head Office: Diisseldorf)
NIPPON STEEL AUSTRALIA PTY. LIMITED
(Head Office: Sydney)
NIPPON STEEL BUSINESS CONSULTING (SHANGHAI) CO., LTD.
(Head Office: Shanghai)
PT. NIPPON STEEL INDONESIA
(Head Office: Jakarta)
NIPPON STEEL VIETNAM COMPANY LIMITED
(Head Office: Ho Chi Minh City)

NIPPON STEEL (THAILAND) CO., LTD
(Head Office: Bangkok)

NIPPON STEEL INDIA PRIVATE LIMITED
(Head Office: New Delhi)



